We Find Your Tribe.

Audience Strategy. Market Readiness. Cultural Positioning.

We bring films, television, documentary, animation, publishing, and IP-driven
projects to the audiences, partners, and markets that can move them forward.
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For BMM, audience is not a
final-stage marketing tactic.
It is part of the project’s architecture.
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Who is this project truly for —
and what will make them care?
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Moving from visibility to resonance
- from resonance to engagement =

- from engagement to market opportunity.



The Shift from Visibility to Strategic Leverage

Visibility only matters when it is connected to the right
audience, the right market position, and the right next move.
Bespoke Media Marketing is a strategic advisory and
entertainment marketing firm operating at the intersection of:

“Our focus is
not visibility.
Ii jS leve rage .,, Capital Commercialization

Audience Culture

We help projects understand exactly who they are for, why that audience cares, and how to move from exposure to meaningful market traction.



Diagnosing Market Readiness
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The Common Approach The BMM Framework
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- The market does
not reward potential.
It rewards clarity.

Clear At Clear Market ak Clear Reason
Audience Pathway to Engage

BMM ensures your project arrives positioned to move — giving partners, buyers,
investors, and communities the exact framework they need to engage.



The Convergence of Resonant IP

Narrative Capital

Strategy ' Structure
Result: Clarity, credibility,
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The Core Advisory Stack

Market Representation & Readiness

Conducting formal Market Readiness Assessments for
near-complete projects and executing strategic representation
across Cannes, AFM, EFM, TIFF, and industry markets.

Capital Advisory

Ensuring investor readiness while structuring
capital architecture to de-risk evaluation.

Audience Identification & Engagement

Mapping the intended audience, cultural communities, partnership
pathways, and activation strategies that help films and
IP connect with their unique tribe.

Defining positioning upstream
before exposure.

Strategic Alignment




A Sequential Engine for Audience-to-Market Entry

Desivating the meanzay, Navigating market entry,
foaweners, brands strategic engagement,

customents, partneships, partner conversations,
and understanding. and campaign coordination.
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01 — Audience 02 — Strategic 03 — Architecture 04 — Execution
Intelligence Alignment Structuring capital, Navigating market entry,
|dentifying the tribe, cultural Defining story, positioning, packaging, materials, strategic engagement,
entry points, audience value proposition, and campaign language, and partner gonversatgons_, and
behavior, affinity groups, precise market fit. upstream positioning. campaign coordination.

and engagement potential.
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05 — Outcomes

Building buyer confidence,
investor clarity, audience
traction, and long-term
IP value.



The Supporting Layer: Alternative Funding & Participation Structures

Participation Infrastructure, Not Speculation

———

When appropriate, BMM helps projects explore Web3-enabled participation frameworks,
community-aligned funding pathways, and controlled IP expansion strategies.
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Web3-Enabled Community-Aligned Compliance-First
Participation Funding Models Structures
Tools that support access, Funding pathways designed Non-speculative frameworks
ownership awareness, and around audience, mission, designed to complement traditional
audience participation culture, and project fit financing, distribution, and

commercialization pathways

We approach Web3 not as hype, but as infrastructure for access,
participation, audience connection, and controlled IP expansion.



Representative Engagements

Across film, television, documentary, animation,
publishing, and scalable IP ecosystems.

Audience &
Release Strategy

Designed audience-specific release
and engagement strategies for
independent films, including
community, cultural, educational, faith,
and affinity-based pathways.

Capital & Commercial
Readiness

Structured project narratives,
materials, and capital frameworks
aligned with investor expectations,
buyer confidence, and market
timing.

Market
Positioning

Positioned feature films and IP-driven
projects for distribution, licensing,
buyer engagement, and multi-territory
market entry.

Book-to-Screen &
I[P Expansion

Directed book-to-screen
adaptation strategy and
end-to-end IP
commercialization pathways.
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Campaign & Community
Activation

Built visibility through targeted
partnerships, grassroots activations,
red carpet events, student and
community screenings, and strategic
audience outreach.

Global Market
Strategy

Led positioning strategies aligned
with buyer appetite, territory demand,
cultural relevance, and long-term
project value.



Ways We Engage

01 — Strategic 03 — Advisory 05 — Campaign / Program
Alignment Engagements Management
Focused advisory to assess Deeper collaboration to define When appropriate, BMM may serve as
positioning, audience clarity, market positioning, capital project manager or program manager to
capital readiness, and market architecture, campaign direction, oversee strategic execution, campaign
pathway. and go-to-market strategy. coordination, partner alignment, and rollout.
| . P ' . End-to-End
Targeted ’ ,. ,._ ._ ’; .
A Program
Advisory . _
i Management
02 — Audience Strategy 04 — Market
& Activation Representation
Audience identification, tribe mapping, Strategic representation across
campaign messaging, partnership international markets, buyer
pathways, community engagement, engagement, partner conversations,
and visibility strategies designed to and deal positioning.
connect projects with the people most
likely to respond.

Engagement is determined by project readiness, strategic fit, audience opportunity, and market timing.



We Find Your Tribe.

Audience. Positioning. Readiness. Representation.

Contact: contact@bespokemediamarketing.com
Website: www.bespokemediamarketing.com




